MyReplenishment

@ Poemmw
“Trading Quality” warehouse forecasts and visibility to

current store inventory positions that optimize See Tomorrow. Act Today.
planning and replenishment”

MyReplenishment integrates all the daily store-level
demand forecasts and balance-on-hand information
to provide an accurate 31 day forecast of warehouse
demand. It is an ideal platform for VMI analysts to use
in collaboration with Kroger Replenishment buyers.

Understand how to:

¢ Optimize warehouse deliveries through visibility
of upcoming demand and in-store inventory.

e Reduce out-of-stocks in-store and at the warehouse

e Better manage promotional volume throughout your
supply chain.

MyReplenishment Reports will help you improve your

supply chain, from DC to store shelf: MyReplenishment is a powerful

e Exception Management — Low Inventory: Anticipate enhancer of Vendor Managed
out-of-stocks and lost sales with accurate Inventory systems, and has links

demand-driven forecasts in place to integrate with the IBM

e Exception Management — High Inventory: ldentify CRP application.
inventory issues such as spoilage and slow
moving items e Fewer out-of-stocks
* Promotions Management & Upcoming Promotions * Lower Inventory
Report: Improve your planning and execution e Fresher product

of promotions.
P e Greater sales

e Better promotional management

e Optimized inventory throughout
the supply chain

Vendor Name:

Exception Management - Low Inventory
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