
MyStore 
Address Critical Retail Issues  
BEFORE They Happen

Anticipate out-of-stocks, excess inventory and promotion 
execution issues with accurate, timely store-level  
forecasts of consumer demand and store balance-on-
hand inventory.  All levels of Sales Management, from  
HQ down to Field Reps, receive analytics and Action 
Alerts that will help them better collaborate with Kroger  
to understand and correct retail issues such as:

•	Anticipated out-of-stocks

•	Chronic out-of-stocks

•	Distribution voids

•	Planned price not executed

•	Promoted items with low inventory

•	Sales less than expected

•	Unexpected price decrease

•	New item merchandising

• Reduce Out-of-Stocks

• Correct retail execution issues

• Improve new product success

|  925.262.8448  |  1475 North Broadway  |  Walnut Creek, CA 94596  |  info@market6.com
© Copyright 2011 Market6, Inc.

See Tomorrow. Act Today.

The Right Level of Information  
by Sales Level

Field Personnel – Daily Action Alerts 
by Store, delivered via email

Sales Managers – Daily “Hot Maps” 
highlighting stores or areas that need  
attention, with special execution analysis 
on New Products

Sales Executives – Trended analytical 
reports to illuminate sales opportunities  
and enhance inventory planning with  
Kroger Category Managers


